Just for Boards

Oh My Goodness - 'm on a Board!!

Wednesday 15 February 2012 | 9:30am - 4:30pm | West Perth

New board members, existing board
members looking to develop their
knowledge, or anyone considering being
on a board.

“Thank you for a very informative
workshop. Very well presented, fun,
friendly” - Wes, 2011

“Very informative, was great for me as  am
just commencing my role on a board” -
2011

Gina Olivieri 9420 7222
training@wacoss.org.au

Register online at www.wacoss.org.au

Can’t come to this training, or have a
number of staff who want to do this or
other training courses? Why not get us to
do in-house training at your premises?

For quotes and enquiries, contact
WACOSS Training Coordinator, Michelle
Burgermeister on 9420 7222 or
michelle@wacoss.org.au

1. The difference between management
and governance

2. Overview of the corporate governance
framework

3. Roles and responsibilities of a
Board/Committee Members

4, Legal requirements of
Board/Committee Members

5. Organisation structure and
frameworks for decision making

6. Introduction to risk management and

strategic planning

An effective board is an essential ingredient
for an effective organisation. A board decides
on an organisation’s strategic plan, and
policies, monitors the organisation’s finances,
ensures legal requirements are met, and
ensures the quality of the organisation’s
services.

This course will give you an introduction to
being a board member, increasing your
knowledge of legal requirements and core
activities of a board to make you a confident
and effective board member.

WACOSS is the leading peak

organisation for the Social /

Services sector in WA. Our

vision is of a just, sustainable ~WdaACOSS
and equitable society now and i

into the future.



