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Financial intelligence
webinar series

Five live and interactive webinars focusing on financially intelligent business decision
making for sheep within mixed farming enterprises, delivered weekly.

Webinar Date Start time
1 Tuesday 13 March 9.00am
2 Wednesday 21 March 9.00am
3 Wednesday 28 March 9.00am
4 Tuesday 3 April 9.00am
5 Tuesday 10 April 9.00am

By the end of five webinars you will understand how to:

+ use basic financial information to inform * make short term decisions aligned to your
essential business decisions medium to long term goals

* interpret the three key financial statements * be proactive rather than reactive

+ use strategies and tools for monitoring and * benchmark yourself not others

evaluating your business’s financial position . work collaboratively with your bank
- conduct a financial health check and act on - understand your tax return.
the results

No financial knowledge is required, but access to your farm’s financial information will support
the key learnings of the programme. Webinars are up to 90 minutes long.

The webinars are free to all eligible applicants and are funded by the department’s Sheep
Industry Business Innovation project. Included are training notes, individual phone support
between webinars and access to recorded sessions.

Registration is essential by 10 March as there are places available for only 12 enterprises.
To register, contact Kylie Cutten by email kylie@ausfacilitation.com or phone +61 (0)400 181 406.
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