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Together we grow

GGA ‘Lift Off 16/17 February 2023
Joondalup Resort, Country Club Boulevard, Connolly, 6027.
Event Contact — Kallista Bolton 0421 623 406

Day 1- Thursday Feb 16th

Amivals -9.00sm - 9.90am - head to the Tuart Hoom

Workehop 1- Meet the Metwork - 2.30am - 11.00am / Arcund the room formal introduction from eech

group. Hear about their groups 2cope, activitiss and what/how their memberz produce.
Break

Workehop 2 - Stakeholder Mapping (Part1) - 11.30am - 12.30am / Facilitated sezzion updating your groups
stakeholder map. Thiz will szzist vou with & communications and sngagement plan, managing important
relationzhipz and general strategic partnerzhipa.

Lunch - 12.80pm - 1.30pm

Workshop 3 - Meet the GGA team - 1.30pm - 2.30pm ¢ Meat our team members. Hear about the teams
expandad zcope, capability and how to benefit. “Good sssaion for Chairs to attend.

Braak

Workshop 8 - Working with GGA - 2.00pm - 4.00pm / Facilitated two-way feedback zeszion to achisve

improved alignment betweasan GGA members and collaborating project partners. * Good sazsion for Chairs to
attsnd.

Checkin to rooms - 4.00pm - 4.50pm

Pooleide Sundowner - 4.30pm - 5.30pm heed to the 'Alcove Conzervatory” / Relax and unwind poolzida!
EA ataff will ba around providing & grest opportunity to get to know the team further sz well = enjoyving
miore networking time with fellow groups. For staying guests, there iz time to cool off with a swim or hold &

privats sppointment with particular zteff (book hers). “Platter nibblas will be ssnvead. “Bomes baverages
includad. * Good session for Chairs to attand.

Brisfing - Wi Joba, Education and Training (WIBJET) project - 5.00pm-5.15pm / Haer sbout the WA Jobs,
Education and Treining {WAJET) project which aims te collate induztry intelligence on the ekillz needs in WA
zo that DPIRD and other government agencies can provide & training or workforce rezponze to sssizt industry
mest itz nesds.

Break - changs for dinner - 6.30pm - 7.00pm

Matworking Dinner - 7.00pm - 2.30pmin The Aleove' restsurant/End the day over a zit down raal with
delegates with further opportunity for networking. Aiccholic bevaragas at own expanse



Day 2 - Friday 17th Feb

Breakfast - 7.00sm - 8.00am 7 Check out of rooms - 8.00am - 8.30am
Arrivals 8.00sm - 8.530am - hsad o the Tuart Room

Workshop 5 - Audisnce with MLA - 2.30am - 10.00am - Facilitated roundtable on “what good looks like™ -
two way feedback zeasion on delivery in projects to achieve batter slignment. *Good zession for Chaire to
attsnd,

Braak - 10.005m - 10.30am

Workshop 6 - Audiencs with GRDC - 10.30am - 12.00pm - Facilitated roundtable on “what good lockz like”
- two way feedback zeasion on delivery in RED projects to achieve better alignment. * Good sazsion for Chairs
to sttend.

Lunch- 12.00pm - 1.00pm

Workshop 7 - Stakeholder Management Plan (Part 2)- 1.00pm - 2.00pm - following on from your
stakeholder mapping, this iz a facilitated zession developing yvour groups 2023 stakeholder relationship
management planz. You will lseve the sezsion with a near/complsts plan.

Break - 2.00pm - 2.30om

Workshop 8 - GGA Briefings - 2.30 - 3.15pm - Bazed on feedback from cur member survey, groupz are ksen
for a run through of the Farmanco In-kind Opportunity, a brisfing of the new member login section of GGA
website and our 2023 Capecity Building Program.

Cloze - 3 T5pm - 8.80pm



