Grower Group Alliance
Workshop Facilitation - DRAFT Agenda

EXTENSION SUCCESS AND CAPACITY BUILDING

19 February 2024 - 1:30 to 4:30pm

A short fun active capacity building workshop that will excite you about your own potential
as a grower group officer and help you achieve success and get results
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Welcome and Hello

Purpose and Agenda - Set the scene and generate excitement about how you
can achieve your best in your current grower group role

Introductions (up with a fun activity) - Get to know the talent in the room

Develop and Play to Your Strengths - Garner some personal and group insights
into the benefits of unlocking your strengths to achieve success, be more
productive and propel your grower group

e Understand the benefits of strengths - find what you can do and love to do
and why this matters for achieving success as a grower group officer
Learn how to spot strengths in yourself and others

e Shift mindset from a focus on weaknesses to one of strengths
Add the power of working with strengths to your grower group officer
toolkit

Afternoon Tea

Strategy and Change - A taster on the power of goal setting and leading and
driving change. The Value Creators Success Drivers Model we will arm you with
a simple but powerful process to identify, set and achieve goals - big ones, small
ones, new ones, short term or longer. Once you have the process you can make
it your own to achieve grower group success.

Confidence & Mindset - Some hints and tips to develop a culture of success,
and to build resilience and a confident growth mindset.

Wrap Up and What'’s Next - Now let’s harness the energy for the planned on-
going GGA “Community of Practice”.

Done
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